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                                                                                                                                       POLICY: 
The Sevier County Jail must be prepared to meet such a disruption with a highly professional and well-organized response. To that end, a compliment of correctional personnel must be selected and trained to react to emergency situations.
PENOLOGICAL INTEREST:

It is in the penological interest of SCJ CERT to uphold and maintain good order and security of the Sevier County Jails to prevent attacks and injuries to staff, or other persons and to prevent escapes. Also, CERT is committed to Sevier County, and the continual safety of the inmates, staff and the general public within the confines of the facilities.
CERT MISSION STATEMENT:

The Sevier County Jail CERT team has adopted the following philosophy:

· Incarceration is, in and of itself, punishment

· All members will be held continually accountable for their actions

· The team will be comprised of highly trained and motivated members who are capable of responding to emergencies in a timely manner

· The team is capable of handling ALL situations which pose a threat to the safety and security of the Sevier County Jail Facilities, staff, inmates or civilians

· The team will establish and maintain an image that will promote positive attitude and confidence to the correctional staff of the facilities.
· When deployed, every team member will maintain high personal standards. At all times, during the operation, only the amount of force that is required to accomplish the team mission, of restoring order and facility security, will be used. In addition, no team member will show any sign of celebration or of bravado to fellow team members, correctional officers, support staff, or to the inmates while in the facility.
PROCEDURES:

The Sevier County Jail(s) shall maintain a specially trained response team to react to a variety of emergencies within each facility where it is deemed necessary. The Correctional Emergency Response Team (CERT) operates under the direct supervision of the CERT team commander. The CERT commander is accountable to the jail captain, jail administrator and the sheriff. The CERT team has been authorized to use force only as a last alternative after all other reasonable efforts to resolve a situation have failed. When authorized, CERT members will use what force necessary to gain control of inmates, whereas to protect and ensure the safety of other inmates, staff, civilians and prevent serious property damage.

CERT is designed to maintain a standard of readiness, emergency preparedness and provide safe and secure evacuation of staff, any visitors and inmates. CERT members shall perform a variety of tasks ranging in difficulty. Response time to the emergencies will be critical.
Examples of duty for CERT are but not limited to; Escape prevention, Disturbance control, Evacuation procedure, Hostage rescue, Protest prevention and control, Shakedowns, Cell extractions and violent offender transport.
TRAINING:
The CERT commander and assistant commander must attend a CERT instructor course of no less 40 hours. Such training should include but not limited to:

· Documentation and medical issues
· Selection deployment of chemicals

· Riot control tactics

· High risk transport

· Support personnel and squads

· Use of shield tactics

· Purpose of force cell moves

· Contingency planning and operations

· Pre-Screening personnel

· Intergraded use of force options

· Use of restraints control devices

· Entry drills 

· Small and Large area clearing

· Ground Stabilization tactics

CERTIFICATION:

CERT members will receive their annual required training as prescribed by the Tennessee Corrections Institute. In addition to the 40 hours of training prescribed by TCI, CERT members will also receive eight (8) hours of training a month to keep skills sharpened. All CERT members will initially receive 40 hours training in addition to the TCI requirements. CERT members must meet the following requirements:

· Be in good physical condition (as noted by a physician before acceptance to the team)

· Satisfactory completion of a physical agility test

· Minimum of at least 6 months experience as a Corrections Officer and must have completed TCI Jail Basic.
· Ability to react calmly in emergency situations and to determine the proper course of action

· Understand the high importance of being a member, and understand the high probability of the situations the team will be faced with

· Realize that is a demanding job and are expected to be available 24 hours a day, 365 days a year

· CERT team members will receive additional training in areas such as self- defense, special less-lethal weapons, searches, dynamic entries, cell extractions, and other emergency situations that include but are not limited to, barricade situations.
· CERT team members will be required to be certified in Taser, OC Spray, Pepperball and collapsible baton. CERT officers will follow same guidelines as listed in this policy and procedure manual. 
· CERT team members are expected to maintain a high level of physical fitness and must therefore satisfy minimum physical training (PT) requirements; such requirements shall consist of semi-annual performance standards that will include time testing. In addition, due to the sensitive nature of the team training, operations, and mission, it will not be permitted for team members to discuss team information, training, or other matters with other staff or personnel.
RE-CERTIFICATION FOR CERT ELIGIBILTY:

Re-certification of CERT members will occur annually in order to maintain/retain membership. The proficiency of the skill level and abilities of all members will be tested in such a manner to be determined by the CERT commanders. Failure to meet proficiency requirements, to include testing of physical abilities, will require that the member be placed on an “inactive status”. The CERT member will be afforded a two-month period during which he/she must come into compliance. Inability to come into compliance with training standards will result in loss of CERT membership. Prolonged illness or physical impairment which result in an inability to comply with CERT requirements may be cause for removal on a temporary or permanent basis. Each case will be evaluated on an individual basis, on its own merits. Arrangements will be made for follow-up testing as needed. All removal and acceptance of CERT members requires approval from the Jail Administrator.
The four basic criteria for CERT activation are as follows:

1) If it felt that the situation cannot be handled by current staff.

2) If it is felt that the situation cannot be handled without the potential of injury to an officer(s), other staff or the inmate(s).

3) If it is felt that the situation would be escalated if handled by the current staff.

4) If it is felt the current staff is not sufficiently trained to handle the critical incident.
Utilization:
The CERT team will be utilized in situations that require resources or actions other than those provided by normal officer interactions. Team deployment may also be used in certain situations to prevent further escalation.

Pre-Activation Security Process:
a) Security and containment of the problem area is the responsibility of the shift supervisor(s).

b) Identification of the potential need for a CERT team reaction is determined by the shift supervisor(s).

c) After the shift supervisor(s) determines the need for the CERT team, they will contact the lieutenant or captain.

d) The shift supervisor(s) or his/her designee will try to make contact with the CERT team in the following order: Commander, Assistant Commander, and team leader. Once contact is made, it is the responsibility of the CERT team leaders that were contacted to notify the remaining members.

e) The CERT team leaders are the only individuals below the rank of Lieutenant authorized to initiate the “group call out” for a CERT team situation, as defined in the above steps.
Response:
a) All CERT team members shall carry his/her issued cell phone at all times. Off call status by any team member will have prior approval by the CERT team leaders.
b) All CERT team members will respond to the designated pre-planned area.

On-Call Status:
All CERT team members, unless excused, are subject to call out. CERT team members will not respond to a “call out” if they are under the influence of any alcoholic beverage. It is each member’s responsibility to notify the CERT team leaders of his/her status regarding consumption of alcohol should the team be activated. Use of over the counter or prescription drugs that may have an adverse effect on performance, should be reported to the CERT team leaders/commander.

Stand-By Alert:

Special circumstances may dictate that CERT team members be available for call out. While “on call”, the CERT team members may not consume any alcoholic beverages of any type. The use of OTC/prescription drugs while “on call” will be reported to the CERT team leaders/commander.

Command and Control:

a) Until the arrival of the CERT team leaders, the ranking supervisor on the scene will collect information and secure the area in conflict. All non-essential activities/programs will cease and inmates not involved in the existing emergency/problem will be locked down.

b) While primary consideration will be given to rescuing an injured staff member, support personnel should not proceed directly to him/her without first assessing the situation. To optimize safety, it may be necessary to refrain from taking action, until the arrival of the CERT team.

c) Upon arrival, the CERT team commander will take charge of the situation and begin debriefing staff members involved in the emergency, prior to initiating a plan of action.
Following the initial debriefing, the CERT team commander:

a) Will designate a recorder, establish a location for the Command Post and develop a tactical plan of action;

b) Will ensure that the debriefing process is continuous throughout the situation, including the post-resolution period.

Deployment:
The CERT team Commander:

a) Will be responsible for positioning CERT team members, implementing the plan of action and using any specialized equipment;

b) Will assist in establishing a tactical negotiation location;

c) May use non-CERT team personnel as needed.

Resolution:
a) The CERT team commander will determine when the situation has been resolved, unless the situation is under the command of the Sheriff or designee.

b) Once the conflict is resolved, the chain of command will return to normal for all staff personnel.

c) The CERT team commander will be responsible for preparing a synopsis of the events, to be forwarded through the chain of command. All officers involved will also file a written report of their actions.
Emergency Response Team Equipment:
a) The Sevier County CERT members will be issued the following equipment:
1 Protective vest

1 Helmet

2 Forearm protectors

2 Knee pads/shin guards

1 Thigh/Groin protector

1 Nomex Hood

1 Pair of gloves

1 tactical carry bag

1 stab vest

1 Capture shield will be used by various members for different tasks
If for any reason, a member is removed or resigns from the team, this equipment must be turned into a team leader.
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